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O U R  M I S S I O N

Lead the future of the 
Garden and Pet industries... 

one blade of grass and 
one wagging tail at a time

L E A D I N G  P O S I T I O N S

G R E A T  B R A N D S

F I S C A L  2 0 2 3  F I N A N C I A L  R E S U LT S

#2Lawn & Garden
Consumables #2 Pet Supplies

(ex. Dog & Cat Food, Cat Litter)

$3.3b

Net 
Sales

$211mm

Operating
Income

$2.35

EPS

$489mm

Cash & 
Cash Equiv.



Dear Shareholders,
For more than a decade, I have served as a member of the Board of Directors at Central Garden & Pet. During my tenure, I’ve gained 

invaluable insights into both the Pet and Garden industries and our brands and have had the opportunity to spend time with our leaders. While I’ve 
only been in the role of Interim CEO for a few months, this experience has reaffirmed that we are on the right path with the right strategy and the 
right people. I believe in the Company's long-term roadmap, Central to Home, and am committed to continuing to drive this strategy forward to 
ensure Central continues to achieve and exceed its ambitions.

Fiscal 2023

Fiscal 2023 was a challenging year for our two industries, characterized by evolving consumer behavior, unfavorable retailer inventory 
dynamics, inflation, and extreme weather. I’m proud of what Team Central achieved: We delivered fiscal 2023 non-GAAP earnings per share within 
our revised guidance, generated record cash flow, and grew market share broadly across Pet and Garden. 

Thank you to all our 6,700 associates for their hard work driving these results and laying the groundwork for our future successes.

Progress on Our Cost and Simplicity Program

In fiscal 2023, we introduced the Company’s Cost and Simplicity program, a multi-year journey to reduce costs and simplify our operations. 
Through this program, we intend to rationalize our overall footprint and simplify our manufacturing and warehousing network while driving other 
efficiencies. We expect these efforts to result in higher margins and more fuel to invest in organic growth and accretive M&A. The opportunity ahead 
of us is meaningful, and we believe we can achieve our goals by leveraging our strengths and scale while taking a continuous improvement 
approach across everything we do. 

As part of the program, we closed a pet bed manufacturing and distribution facility and a smaller pet bed distribution facility in Texas. We 
are also closing an outdoor cushion manufacturing and warehousing facility in Texas, three smaller Pet distribution facilities in Kansas and one in 
Illinois, and a garden distribution facility in Oregon. 

We continue to optimize our portfolio to become a more focused, higher-margin consumer products company. We purposefully exited low-
margin private-label pet bed product lines and sold our distribution business to the fragmented independent garden center channel, which
represented less than 5% of our Garden net sales, while retaining our distribution business with our largest three retail partners and other select 
national accounts. This channel was complex to serve and dilutive to our Garden operating income margin. 

Looking Ahead to Fiscal 2024

As the near-term external environment remains challenging, we will continue to focus on controlling what we can control and executing our 
Cost and Simplicity program with excellence. Our long-term Central to Home strategy remains the blueprint of our road ahead, and we continue to 
selectively invest in digital marketing, brand building and innovation to fortify our foundation and drive profitable long-term growth. 

Central is well-capitalized and positioned to grow both organically and through acquisitions in the coming years. We remain on the lookout 
for high-growth companies with accretive margins in both Pet and Garden to build scale in core categories, enter adjacent categories and add key 
capabilities. In fact, I’m pleased to share that we have successfully started the new fiscal year by recently acquiring a premium natural dog chews 
and treats company. Adding their established brands and digital capabilities solidifies our position in this large and growing category and strengthens
our footprint with key customers.

We believe in the long-term health of our categories, driven largely by younger households spending more time and money caring for their 
pets and gardens.

While Central faced challenges in fiscal 2023, I have confidence in our people, our organization, and the fundamentals of our underlying 
businesses.

Thank you for supporting Central Garden & Pet. 

Sincerely, 

Beth Springer
Interim CEO and Lead Director
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C O R P O R A T E  O F F I C E

Central Garden & Pet Company

1340 Treat Blvd., Suite 600

Walnut Creek, CA 94597

(925) 948-4000

WWW.CENTRAL.COM

I N D E P E N D E N T  A U D I T O R S

Deloitte & Touche LLP

San Francisco, CA

S T O C K  L I S T I N G S

NASDAQ Symbols CENT, CENTA

T R A N S F E R  A G E N T

Computershare Trust Company, N.A.

250 Royall Street

Canton, MA 02021

(877) 261-9290

www.computershare.com/investor

William E. Brown

Chairman

Courtnee Chun

Senior Advisor and former Chief 

Portfolio Officer, Liberty Media Corporation 

Lisa Coleman

Executive Coach, Leadership

Development and Board Advisor

Brendan P. Dougher

Former Managing Partner and 

Board Member, PricewaterhouseCoopers LLP

Michael J. Griffith

Former Vice Chairman, Activision Blizzard       

Christopher T. Metz

Former CEO, Vista Outdoor Inc.

Daniel Myers

Former EVP Integrated Supply Chain, Mondelēz 

International

Brooks M. Pennington, III

Former President and Chief Executive Officer, 

Pennington Seed, Inc. 

John R. Ranelli

Retired CEO, Central Garden & Pet Company

M. Beth Springer

Interim CEO  

B O A R D  O F  D I R E C T O R S

William E. Brown

Chairman

M. Beth Springer

Interim CEO

John Hanson

President, Pet Consumer 

Products

Niko Lahanas

Chief Financial Officer

Joyce McCarthy

General Counsel & Secretary

J.D. Walker

President, Garden Consumer 

Products

For more information, please visit www.central.com or contact Investor Relations at ir@central.com or call (925) 948-4000.

E X E C U T I V E  O F F I C E R S




